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WAIUIAINIAINAINITAVBINTTUNIS B.0.8. Uag (3)
Lqumiﬁié’aﬁﬂﬂumia%fmﬂaﬂ"]Lﬁmmﬁamﬂuiwsma

nan1sdunumuLRLERUsEENEA AN siugua
NAN15v09AMZNTIUNTT UsedUUnY 2564
(1) miﬁﬂm@wuu,awﬁﬁ’ﬁmuﬁuﬁmmmwmi
5.0.4. ﬁmsﬂﬁﬂ’ﬁmu’tuﬁuﬁmmﬂmﬂ 7 71 A
(2) NMIHAIUIAINIAIUELTOVBINTTUAT 5.0.4.
- wngnsfiugiu finssunadnsuniseusudiuiy
3 AU ABVaNgns Director Certification Program (DCP)
YaddANALEHan TN TN TUTENINY
- MNgnINIUNIA dnssunisidisuniseusy
U 5 AU Uizﬂauﬁawﬁﬂqm Director Leadership
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Certification Program v#angns Ethical Leadership
Program Mﬁﬂ@m% Risk Management Program for
Corporate Leaders uagnangns IT Governance and
Cyber Resilience Program ¥ada@inAugLasuan1vu
NITUNITUTEN N
(3) wwusumsidevimilumsaiayasfisuiionis

Tuszzen

- ANYNITUNT 5.0.4. IN15UTEYURITUMTUA
wiwdanaa 5.0.4. SaudulunisuseguaAnenIsNIg
5.0.4. A7 1/2565 Juil 22 unsieu 2565

- N33UN3BAsE 5.0.8. In1sUseansiniululdnyd
2564 $1uau 3 a%e Adall 1/2564 Fuil 21 fueneu 2564
afait 2/2564 Sufl 20 SurAu 2564 wavased 1/2565
Suil 8 uns1AN 2565

- AZNTINAITNTIVADU 5.N.8. LATANYNITUNT
fﬁ”]ﬁummL?imﬁmsﬂssﬁqméauﬁu $1uu 1 ad dletuil
11 @eu 2564

7) MSAMUAAINBULNIUYDIAMENTINNTT FUTVT
980 UAZEUINTIEAUEN

NSIVUAAINBUUNUVBINTTUNNT

5.0.8. Andunsmunfnugisuund Wetud 24
WWIEU 2562 A1MUATATILAENANLNNIIN15T1Y
AmeuLnuTBifoulazsUsunIsunsigiamia
LaznsIuNUluANLNTIINTYRLDY ALLEYNTINANS
viemnugvinudu feil

ANMBULNUTIULADU

5.0.8. 1UAIMBULNUTI8LARUlANTIUAT 5.0 4.
WINAU 10,000 UnmeLiou Laglrusesiunssunng
5.n.8. lWsuAmeuwuseewdu 2 wihwesminauwnu
SIELEUNTINANS 5.0.4. (20,000 UW) Srai lunsaifingsums
5.0.4. mssiuvdaldifuieuarldsuAmmnauwnuseiou
PUFAFIUIZYZIAINTITANTIFLIAUS

vﬁﬂﬂis'ﬂgu

1. msdszgunnznssunms 5.0 4. ftmuansiede
Uselinssunis 5.0.a. winiu 20,000 U nsaifiau wax
Useaunssums 5.0.4. Idsudevssgugendinssuns
5.0.8. Soway 25 (25,000 UM) ﬁhal,ﬁmlizﬁm‘;luiwm%y’q
Wouar 1 A lunsdilivgaumsonaifiudiuuadelasy
Beseraldifun 1 adlafounddodlaiiu 15 afuiel

2. N13UTEYNANLNITUNITHATAMLOYNTIUNIS
AR Alasunisusafeanamynssuns s.nd. e
savuanisdneileUszgunssunisvieaynssunisdy
laflawineu 5.0.a. Wiy 10,000 UM wazUsESI
fszguldsudevssguniniulusnmiosay 25 vos
BeUsem (12,500 vm) Tnsazldudoysegusmudn
laiiAu 2 Aoz uavanrazliiiu 1 adwialon

il nsdiUssruanznssumsnTady 5.0 A suduns
AUsHJEUNIENTHNIIAGE TIPUAMNTIUNIIATIAADY
wagnUIunIdaun18luveIsTIAIMAY .. 2555
Toe 5.0.8. Pedevssgumniedurneuununadou
m"lﬁ’uLﬁaﬂizﬁqwammgmmmi 5.n.a. lunsdid
nssun1sArsesunyslifuiouszlaSurimauuny
FewpuNudndUTEEzAINIMI R Inglusouls
Alaifimsussyuiliseameuunuge

Tutla uRnauzSguuslunsUssyileTud 31 unsau
2521 fnuakingsunis 5.0.4. wsuludanuay 60,000
v el uRany SguunTideTuil 5 nuaiug 2534 fvu
Taugnssuns .n.a. leuludafiuaadndiuniilsans
94 5.0.4. uAAuziguusTiiletudl 15 nsngiew 2518
MTUAlUIEEIUNTIUNTT UarTeUsyaunssunIsiasy
Deuszguuarluaganinssunisludaniosas 25 uay
12.5 auddu uAnuz Sguusdide Tui 20 figuiou 2538
nualinssun1ssgiauialasulutaniussuuussiiu
namsiIduuesigiamia uaruAnuyiguusdiile
Fuit 2 nangnaw 2556 Avuadeulunsdnassiudaves
fiamAvaensyvildidlodinaunisrsaiuusuuld
ATRAULALSUTBNUNMIRULALarAadlATuN1Ta YR
n59nassludann ans. e



asUwaUsTuglinouInuNNssSUMSIASUIN 8N.A. oA tU SUN 1 IUOU 2564 — 31 DAY 2565

WY UM
T . IUDUNU

J Yo - dna diiruy = - SOU
n e AaouInu  AITYUS:U Tuda*
1 weenay @nuiey US¥sIuUNIINNIT 6.0.4. - - 61,920.36 61,920.36
2 wgFud wioual  Us¥sIuUnssuNIg 6.0.4. = . 51,192.61 51,192.61
3 wwdin A1 U9E5IUNTIUNIT 5.0.8. - - - =
4 gAY Wainelndg Usesmunssunis s.n.a. 240,000.00  325,000.00 134,543.01 699,543.01
5  wwetiun sl 599UsERIUNIINNIS B.0.4. - - 127,968.75 127,968.75

6 wensdalal  nesduns 599Us¥5UNTIUNIT 5.0.4. 115,599.08 265,000.00 109,392.64 489,991.72

7 wauing  @sva ASTUATT 5.0.4. - = 189,583.33 189,583.33
8  weIIY nSean ASIUNIT §.0.4. 115,599.08  492,500.00 23,020.83 631,119.91
9 wEEsNEY adns N33UNTS 5.0.4. - - 113,750.00 113,750.00
10 weduwda qaﬁﬁiuﬂoﬁﬂ NITUAIT §5.N.4. 115,599.08 437,500.00 97,237.91 650,336.99
11 wehieg FWegwmr  ATIUNNT 6.0.4. = s 113,750.00 113,750.00
12 weifug ATl NIIUNIT 804 346,797.24  370,000.00 97,237.91  814,035.15
13 wegldalsed viwddsan  nssuns o 404,596.78  320,000.00  227,500.00  952,096.78
14 uwauumﬁ Indusy NITUAIT §5.N.4. 323,571.43 240,000.00 227,500.00 791,071.43
15 wienesdnvel ‘Vﬁaﬁﬂ NIIUAIT 5.N.4. 107,857.14 360,000.00 227,500.00 695,357.14
16 mamﬁ'mﬁ FIIIUIAA NTIUNT G.0.4. 115,599.08 475,000.00 227,500.00 818,099.08
17 mmﬁ‘zﬁy Tsaunda NIIUNT 8.N.4. 107,857.14 500,000.00 227,500.00 835,357.14
18 UNONI nduUsENN  NITUNIS .0 - - 99,847.23 99,847.23
19 uNgung #ledu N33UANT 8.0.4. 107,857.14  485,000.00  227,500.00 820,357.14
20 walmnud  naunan ASTUATS 5.0.4. = 5 88,064.52 88,064.52
21 WYIGEYLAY Lﬁ]ua%’aaqa NIIUNT 8.N.4. 115,599.08 530,000.00 227,500.00 873,099.08
22  wgsuIR  d9Uned NITUAIT §5.N.4. 100,115.21 462,500.00 - 562,615.21
23 wamaniad Al N33UNTS 5.0.4. 92,373.27  375,000.00 - 467,373.27
24 UNANTNS 15NING AS5UAS 5.N.4. 7,741.94 60,000.00 = 67,741.94
25 WETUNT weaael N33UN13 5.0.4. 23,225.81 40000 - 63,225.81
26 UIYFUNS plavdnwal  NIINNIS 5.0.4. 7,741.94 60,000.00 - 67,741.94
27 wgIangd dunnen AITUATT 5.0.4. 7,741.94 62,500.00 = 70,241.94
28 weandld  lealsad  nsIuns s.na. 7,741.94 60,000.00 . 67,741.94
29 wwedsud  guUIHlEsy  NIIUNTUATIAVIUNT - - 118,642.48 118,642.48
30 weswdel  nwadedil nsTUNISLasaYIYNTS 120,000.00  520,000.00 = 640,000.00

374 2,583,214.32 6,440,000.00 3,018,651.58 12,041,865.90

* Tutlanssunis s.n.a. sz Uil 2563 feisnanelulvnyd 2564
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NSAVUAAIABUUVIUYBIEUSIN TGN WazHUINT
FTAUGS

AMEATINATEUIANS 5.0.4. UaUINeliAUENIIUNNT
MuuanannaeikazUssuian U URuvessianis
5.0.4. vhhiivssdiunansufiRnuvesiinnig s.n.a.
\duesoAmNIINNNT 5.0.4. Melddennasivilifuame
N55UN15 5.0.4. warmudeulvdyandiwhauuing
maammauaLLuzé“m']mmaULmuﬁmmsamaqé’%ﬂmi
5.n.4. Wielfnznssunns 5.n.d. fe1san dmsuguIms
FEAUEN 5.0.8. MUUANANINMUIINITINYANBULNULAL
ansuselerinusyilounaztateruyed 5.0.4.

$19a:1990A10DUIINUIDIGUSHISAVAQ llA:
WUSK1SS:QUAY

ANQDUIINUZONGUSHISEVAQIIA:

Usinnenigsng 0 @USHISS:auAN (Auuin)

gyams snd.  QUSHISS:AUAY
Rufiou 7.44 34.28
Tuila 0.11 19.95
ERTY 7.55 54.23

8) m3ssdusuieafufuinsgegn fuinis
FTAUES wazniineu

N1SATIVIRUINISEEN

AunTINM 5.0.4. IdudsRsnnnssumsasm
Inn1s 5.0.a. leRansuvaninasinazisnisassm
ganseiunyaddnnis s.n.a. Widulvegrdlusdla
mavdnmsiiuguaiansin lnesensneinsayudle
IUNSUsENAEsTIEssum §3nnns 5.0.4. inudio
Usgrduiusesnaviaie wu wilsdedud Tnsvimd uay
duled 5.0 ileliyanavhluiifiauauifimungas
mudsznakaziinnuauliaunaaiasdngnssuIuns
assmldeenawinion Wieliulaléfiiunisdnden
widudfiiauandinsudrumunzanianiing
ANLEN30 UsEaumIaingAnssunaUszasd wavilidevien
Tun1sdimiesAnsliussanuingussatd naonau
Isunseensuanynanadiu Tag s5.n.a. dmualiii
afasdnfunsdadenduddanis s.na. azdeaiaue
qaamuuavummqmsmumaauamﬂﬂwﬂmﬂimm
eadnsl3uils uasidriumsdumvallasaaiznssuns
5.4, vail natmuaswantifivesddans 5.n.a.
Wulumunsesadnal® 5.n.a. w.d. 2509 1as) 22
1M1 23 wazanas 24 Awualidnnsiimihivims
Aanisves 5.n.4. hdulumuulovswasdedsdures
5.n.a. g1unadeRudymidnanuiazaninaves s.n.a.

e

NNAIUTUS IAEEINN13A 0 URATOUADANENTTUNIT
Tumimmiﬂamimm 5.N.d. LLammmmﬂummuﬁuaq
5.0.4. 1ummimﬂmnwmﬂamﬂuaﬂ wiail HIAn13ae
uaumuw‘[mwummﬂgummmﬂmmuﬂim updaudu
TumudedsAures s.n.a. ngluuinst 24 lanvualiin
H3nnsiignna loun

1. U399 wiaa Bousundadeiuiou adnumg
Wy viTenannuNINMULAZgNINVE 5.0.4. Wil #oq
Wuluaudeteduves 5.n.a. uwasndundnausumis
sesf{inns Usnw Fmihihevieduntsdaioumi
faslasuAnuiureauveIAtENTTUANTADU

2. Mesudoufeatuisamiunisues s.n.d. wazs
U URnureminnuLazandes s.n.a. el g laidio
waudenuuleuensevoUsAurag 5.0.4.

NIATIMIHUINTITAUES

ANNTIUMS 5.0.8. lmLmemmvmmmﬁaﬁm
LAEAMUUAAINBULINY LwamLuumiaiimgmmiszm
49709 5.0.4. kA AUNUIfIANITHarEYILEINNTS
“LMLUu"LUaEJ']ﬂUiﬂamamaﬂmimﬂ‘ummﬂamimm 1aid
MsSRAER faEun e Imauwamammuummw
AMUNT DUNALNUATLNULILATHANITUSEIIUTAAIY
A11150UARINIUIUTENBUNTAIN T ARIELTR Wasu
ANASLAEUSYAUNSO) MIVNUINNTOUATIIVAINTAY
dielidanumnzadlunstuindeunisianulasadng
A15USNNS909 5.0.4. LU duszaunisallunisusmis
Aaniunsimuasnuuasldsunsyensuieannluuas
uaﬂaaﬂﬂnwaaﬁ&mmmuiﬁmammmuimmmaa Hudu
mummmsmﬂmwmiﬂmLaanavmaqmmumaamwmv
u;u’smﬂumimmimumﬂmzﬂismmiaiimLLasmvmm
ANMBULNY Lﬁaﬁmﬂsamﬂﬂaﬁﬁmmmmzau‘lums
Fundeunsialussavansau

miﬂﬁ:tuuwamiUgUm'lwmwusmismumaﬂ

ABZNITUNIT 5.0.4. lmmamﬂmmismmiﬂivLmuma
nMsUURNIYeERnNS 5.0 4. Fmthiifiasanndunses
naninal 35n15UsEiuNan1SUURMY nanune
N13318AMBULNUVBIETANIT 5.0.8. FOANEATIUNIT
5.0.4. Lwawmmﬂwmmmwau IPYUNLNUYBIIANTS
5.0.4. desliienaseiiiunisuansdaidevinuas
Aneninlun1sufufeu denndaniuiianiiay
EVISANARNSUDY 5.0.8. ATOUAGUILNUIUAUANY ) 19U
NISHAILIGIAT NMTARIUIBIANT UATNITHAUIYAAINT
Wudu wagdosivuaduineduisianals dusunis
ANHUNUAULHUIIUAINGTD
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TuU0yT 2564 NsUszdiuNaN U URNUYRIERIANNT
5.n.a. lnseumsUssiiudaaenadoadulumumdninasi
wazivINsiTuguaTiavessgiamaa n.a. 2562 uas
WWINNNSUTBEIUNUTINSgeanvesTiamnanieisns
Ussiluiuy 360 a3 vasd1inauanznssunsuleuny
Sgiaminia (@ns. Imamuummiﬂiumumamﬁﬂgumm
$1uau 2 afa dadl A3l 1 Yaeduil 1 funaw 2564 -
30 fugneu 2564 uazAse 2 1eTudi 1 AaAL 2564 -
31 fluAy 2565 Usenausae

daud 1 fMudugvdnaniuusuaIy (Performance)
thwiinezuuu$osay 70 Usznaude wwuamumsiam
FINGNAT WHLIIUNTHAUIDIANT UATUNL TN TNAIL
UAAINS

daufl 2 FuaussaurnITUINIg (Competency)
thwiinazuuudosay 30 Weligdan1s s.n.a. lugiue
HuresdnsiunumlunisiiesAnsaenndesiunisia
¥os511ANs waziunuvegirliiuninausieisng
UszLiluuuy 360 9een

il mansUssdudandnaggniluldRansaniy
AmeuLMuAsiLazAmeULMLTAYUs S Tvesdnnis
5.0.4. LartuAMUAKLININTRRILITAAIILATLNTD
WiewanmuearUuUssEAnBranisuimsians
NUVBIIANTT B.N.4.

n13Usziliunan1sUuRuvesfuInisszauge
(s09dnn13/8Ai8gAnn13)

naugin1sUszluRanMsUURN e uIIIIEIUg
fuvissesiinnisuazgtaegdants 5.n.a. Aldsuanu
WIUYOUIINAULNTTUNITATINRAL AMAUARINBULIY
LATAMENIINNS 5.0.4. TmualviEians 5.0.a. vimhil
UsziliuransuiRnuresseaddnnis wazgdieginnis
detiade el

1. NANSANIUNUIURN LU AYAILENTAIERNT
(Performance) a8 NAITUATULNUITUAIAY VDI
duniidiiugua Ssineazdeausnglutiufintonnag
Uszifiunan1suUmanu Usenauniy 21579 uwnuau

v
Y

e uaziminazuuy Tnegianisazueunungli
J9IEIANTT wazgPredInnsTuRaseulun1smiugua
wazazUsziliunan1sufiRnunutuindonnasyssidiu
Han1sUURMY

2. MIvsmslasinsdAtysessugnsanans (Project
Based) mwummmamauawmaiwammmmmmmma
F3anns Uimsdanslasins weatiuayunsiuindou
gNSANANSAAYURITUIAT wasrillgSusourne s
du 1 IneRnpunansiidunuduneieu nelasna
uazsel

3, Fpmuanngn (Competency) Uszidiuday 2 adq
ud Aulmsunadt 2 wazdulnsunai 4 Usznoude
3.1 YaAuaIusandn (Core Competency)
Usenausie 5 Yade Toun sumds saila adsassdasl
Tdlagnén fimnuduiiondn uazdssiundnasesssuuas
AnulUssla
3.2 YAAMNANITANIIAITUIIT (Managerial
Competency) Usznausig 3 UJade lawn Tdevimiias
nagnd fihnsuAsuutas wasnsiannay wiewasuUia
UAUDADANTNITUNTATINIUAZ MAUAAIRNDULNULEY
ANENIINTT 5.0.4. thoRasalududid il deya
INNMTUTZEUNANTUURUVET09TANSWaAH YL
Adnnisaunaninaeinenaazgninluldusenaunis

U
a

fosan Sl

1) nsideuiuiioutszsnd e 5.0.4. 99
thazuuuUszunan1suiRnundeddu wasidou
Guiioununsadilesulagazudadu 3 1nsa Ao 1nse
A B gy C

2) nsfansandeusiuns Tne 5.0.d. 9214
Toyananisindunudounduazinsadildsuundy
drunilwestladonisusyifiv

3) NMINAILITAAMNAINITAAIUNITUIUNT
Lardaauaunsandn WleaunuleaazUuUTe
UsEANBHANITUSMITINNTNUTBIUTM I TEAUE

nsifugualiiilaseaineedns vaulwnau uaz
AausTRLR s aivnz ey

5.n.a. liusugslassadreesdnsiilotud 1 narau
2564 Toandulumuufnuznssuns s.n.d. Tunisussyu
adsfl 7/2564 iletudt 10 figuiou 2564 Faldldany
Wingaun1susulsalasasneesdns wazudlownugd
TnseadswinsuuuTedetsdu atufl 2 Mdaenisuds
Tassadnesunans wielisesdunisusulasuidesie
Wusfia gvisemans Ineyaiilu 4 nagvdvian fie 1) A
1delun1saiiugnu (Operational Excellence) 2) 158
anédugugnans (Customer Centric) 3) nsu5usiadn
gAdvia (Digital) uaz @) msldteyaifleriiumuaninsa
N19N5UUTY (Data) Meldnanniseeniuulaseasig
84ANsTin (Design Principles) il

1. Samsanoaulv $1uau 3 aeew Tdud ey
W LATYgRIgUTY mmmu’%mﬁmmi@mmwmﬁ uay
A89UAINTANNINA

2. famsdruanull $1uau 1 dawau ldun dney
1A59n15 Digital Banking Lﬁag'uﬁumiﬁmmwamﬁm%/
U3n15/9eaneuinistug Wsuiansinalugnisdu
SUIANSAINE



3. USuUangaziBenvesdnuanusig o il liAnau
wngELnTY Wy YSuasudelidenadesiunisia
N BNITRUTERIUSEAT AMNLaEUIUIITAT ATUTI
iloysannisuastiinyszansamlumsduindeusy
hedataiiaiulsyavsamlunsuims wasen@naneau
wiedunuiioUsudsuliaenadesiuaniunisal
Hudu

WHUNITHUNIARIUNUY VDI UTNT52AUgegN
HUIMN532AUE uazduvieddny

5.0.4. dN3zUINTIRUAUNDAIWALS Tneany
NITUNITUSMITTEUUNALNUAILSAUL LAZITUUUTNIT
r@:ﬁ‘ﬁﬁ'ﬂﬂmwgd (Succession Planning and Talent
Management) UTidevirtd gnseans HAnianisaniiv
33713 wagdoyaniasay ufITUINTOULWINIGIY
NIPSEUNALNUKUTITIEAUEER (HTAN13) HUTNIS
5EAUEY (MC) uaggnaunu/giifnen1n (Successor)
Y99 6.0.8. TUIEUU Succession Planning TagA1mun
AauanURvaimL (Key Position) Usgnaulusme anug
Uszaunsal Taruaunse wasaudnuugiiaduayu
nsduindeussdng (Business Driver) lunisaun
wisuanunsonlunsnawnusumdsegraduszuu 8n
asFouaumieudidnenmgdlussdufiRnnsuay
Juimsseiuduluszuy Talent Management Lite
msdoslosmsnaunuogiseiiles el 5.n.a. Tt
FnSeurtasu “annas awi” wansuiRanlaniay
\Juitvonsu fienus Uszaunisal wazTnamanunsaly
mMaufifivsnzan fnasssuaiossaulunmsisan
wazsdunuuegeiia (Role Model) Tnedl 2 wuamna il

1. MAUNUEIANTT 5.0.4. InglnTeuaduniauyd
Anen1ngs (Successor) lusEAUToRIANIT HYILEIANTS
Wlenaunuginnis 5.n.a. uaziBounamienstze
sEiufEneMsiouarsssuensing ienaumy
Hann1s 5.n.a. Tuewnan Ineusziliudnen1nmiu Success
Profile 1348n fenseUIUNT Assessment Center Ll
111111779 Roadmap AWATY A ULAESEEYETY L
ﬁ@uuﬂﬁﬁm%@uﬁqé’m Business/Management Skills
Leadership Skills tae Interpersonal Skills

2. nawnudiiszavaseazguimg Wunismseu
ANUNTBUNALNUAUNUITRILINNTT HYIERIANTT Uae
{S1unennsine Tasldszuu Succession Planning Gl
AIZTNUNAUNTOITARUA IS DUATINUNAILNT B AL
Usg31914/@1997U (Pool) LagAMENIINAITUTUNS
ia‘;UUWﬂLLVIUﬁ’]LL%ﬂQLLﬁSi%UUU%W’]iQJﬁﬁﬁﬂEJﬂ’l‘WE:JN
1AgNATUIAUNSDUAY Success Profile Lazdnyi
WHUAMUITIEYAARAIENTEUIUNITITEUS WA AU
WUU 70 20 10 Taganiuniswaiuisnienisueunungln
Fundoulassmsdiey msliifiaes (Mentor) waznns
afaasevignglunaznieuen mendngnsimuInig
ﬂia‘ummgmﬁﬁmuﬂ Judu wasidlonaunusunia
129z dsrUUlUNSARAINUIZITUNA N AT TUAT WAL
Wieatuayumsiaundeliles

NIWAIUIEUTVINST2AUEN
5UIANSATUNTRAUIAIUNTEUIUASIT U UaE
AW 70:20:10 ToA MINaUMNENISAREALY NIEOUNY
iUty nsimunegindunans uaznisimun
AuwsuLTIeyana (IDP) Ineluldnyd 2564 iy
mMawansesiunsUAsuLUadlugARTvia 017 N3N
fu Soft Skills Aid1Awesn nduinsivasundas
A19WAILIAIU Digital Banking A199197ULUY Agile
Organization uagmswanna i wdumusu/menu
fisuRnwou TnwaiuayutesnienisSeusiads iy
JULUU Onsite fevidngnsAeuanINIMeNSEMsaas Al
Tuatunidoides wielvldsuauindnduuazaiis
\ADTNNIBUBN LAYNTRAU LU Online 8171 Courseware
uazvdngaseeulad Jeusumuanunsainisunsszun
Y83 COVID-19 LLa%ﬂ’]‘iﬁﬁUﬁHUUiiﬂ’]ﬂ’]ﬂiuﬂ’]'ﬁﬁﬂ’]u
fatiuayumsthanusluldlunistuindeunisiadidy
e ey Tushuiisuiinveu wazysansnsiey
Sfuddu 7 Tu3U Project Based Assignment
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msticauungusiiss:auay 1ullngd 2564 auT

ugsna Digital Banking MsiaanaluAIvalassadsiugussuunsiulve (sUn)
FIUNITUITINTIANTT WA UIMINI98N153AN1589ANIWUU Agile Organization Management
NFUITENAY :

» New Normal

« Culture of Learning and People Development
« Crisis Management

» Customer Centric

« Innovation and Planning

« Strategic HRD

muinuwensudu MamIN¥BINg ST
NIRALIALAIL/E18970 (Functional) Aaendngns mafmudiumaluladuagidvia nswanndunagndesdns msiaun
meon Tasanduiiddeides Fun1sdun1ssUIANT MIWuEuAde

ﬂ']iW@llu']‘Uﬂa']ﬂﬁ

5.n.4. mmuﬂmmmmﬂamawﬂmﬂﬂumswmaauwuﬁmﬂmisa Fovtmisuit aduayumssiiuay
AauleuenIasy mmmLasuasw’mmwmﬂsuﬂﬂawu “Aune AUA warlinuge” naAe TAu3ANNEINnTe
finausssu 93u533% wardleugalumsviinu TesatiuayumsiauinundnnsSouiuasiamiuuy 70 20 10 el
faudmwannsn uagiinuziiddudensufifam aiumnufisnelageaeliungn dsuairauazianndnoniw
5995UMIVLAIN1GIAVRN 5.0.8. Mensandunuluulea1dn

nsaulumsicuununains U 2564

i—ﬁﬁ

MINRIUINILNTBULIATFIY LWEJI‘W‘WHF]\‘]’]uu‘ﬂﬂﬂ’]’mﬁ’m’ﬁﬂﬂaﬂLLaﬂJﬂﬂ’]’]ll 'viaﬂammﬂummiaummimu
ANTANNNIUINIATISERUT SIS LA - Smart Officer
- Smart Supervisor

- Smart Manager
- Smart Director

2 MsWaIAIN Functional Lﬁ@lﬁﬁﬁmmﬂﬁﬂ'ﬁmumuﬁﬂamuﬁ%’uﬁmau ASWRAIUITBI5U Digital Banking
WufiFenmay/deodn MsNTessugsia
ASWAIUIAIY Market Conduct
AMWAIUININ Functional

3 mMawngYARa wieaiuayumstauineeiisndulunsinu AIRILIAY Soft Skills
FfumuHaUTLINANNEINNTO WasuRUTRILY  NSRUVINBINEN SR
FI8YARS MUVAN 70 20 10 JUURIGe

4 memwszuumstend  deatuayulindnauissuv/ussemealunmsSeud  seuu KM
uagiiaun uagiRIuINULDS J2UU LR




TudUg® 2564 2NARIUNITAINITUNI TZUIAVDY
COVID-19 uazemsmansn1siLiuaLYeIsuIA1se
gn19.0u Digital Banking sumslimudAgluns
Wayaansitesesiunsuasundasmanalulad
wazn1sudedulugn New Normal Iagidugukuy Non
Classroom Wwmalulagidundiednnisiseus liila
wanviaty uarg1ulganuazmnliiundnauanunse

SeuIAeAues (Self-Learning) H1uYeIn9N1siTew;

#1714 9 819 N3I3EUINIUTEUU E-Leaming/Micro Learning
Line Application/BAAC Academy l¥n1siseusluguuuy
NauNaIu (Blended Learning) #igil

1. NMIAAILIAUNTIVNINTFIY

WAL UFTUANIAINNTNIIUATULEUNIINIT
WAUNYARINTTZYLE1IVRISUIANT (Training Road Map)
AUTAAINAINNTANEN (Core Competency) TAAIIY
A1171909119N15U3M 5 (Managerial Competency) Wag
YAAMUAINITALANIZAMIAUL (Function Competency)
LWEﬂmmiwmmmmﬂ3mammaamuwmwLLawmiﬂa
YBI5UIANT 817 YangnsUgUilne Ao 1 N9y 1
dwsuntdnaulvd wingms Smart Supervisor Ao 3
N5 3 Aauignea dmsunidnausedu 8-9 uag
WANgMS Smart Managers/Smart Director 1-3 d%3u
WINUTEAULUITINS

2. NMSWAINIATY Functional
2.1 N1SWAIUI59493U Digital Banking

WAUIYAaINTTosUNweA1uATa duasul
ninnuitesdnsidiseuiifiesnsedumsinuieninug

duAdvia Sadunalavdnlunsduiedeussia o ns
Wawaueshuszuudiannselind E-learning) fetn 3w
sUUADAILArNNSYUT AU Digital Workplace
uazn1asANRsErinfsAulaondef1ulsiues
Cyber Security Awareness
NaIuAAINTatUaRUNITATLIUAIU Digital
Banking miﬂ’wmqﬂmﬂﬂﬁﬁmmimmL%aammm”m

a

Avvia WiesassuNsUfURnudmsunineu Iimnzay

o

fuszAuLaEanEMzOY Weatuayunsaiivanued

a

fiuszansnm wiouauSuugamasimulaeuwusoonidu

2 ngu laun 1) lassmsifiudnen1nyaainsniuaava

q

Waseasunisilasuwlag Lﬂumiﬁmmrﬁﬁmma:
Wﬁfm'luslumzmmmumuqﬁﬁﬁ)ﬁ%ﬁa Laga189u

D

wialulagansauwne (Digital Banking Roadmap) Tilaus

AL LazWauAnanAIWAIUAIaluAuAIAY
Global Banking Program/Project Manager/Business
Analyst wagasAnN3E1e 9 AAeunIsIRIVISEUUNY

szuUmRuimed Autunsasndenislaues n1s
IR UaLRIiuAnA1Y 2) Iassnn SNy
Thduidormgiuiinnegideyauazesnuuussuy
Uaya (Data Scientist/Data Engineer) Tunndnaud
udusiealivinueiun1siinziteyauayeenkuuszuL
Foya ilofmuminnuliiAnanuianudevasu
Digital iilesosfunisiudsuwdadluouian nsiluldly
nsUiRnulsedndlumsilneiteyaiilasenis
Data Warehouse 1M9WHUA1SY1191UA1Y Data Science
wazSuthsesnsldiesesdlodiotnszfluea n1susms
U mﬁmms%’a;ﬂmﬁam'ﬁﬁ’euuwﬁmﬁmsml,aw%ﬂﬁ
(Data to Product)

2.2 NMIWAUNTBIFUTIAD

iesuaiednenmsesiugsfalundngnsfisesiu
N3Ue18§INaNY 9 VesUIA1S 8191 LATINTHALILGE
SJﬂizé’w’UﬁiJ%"ﬂmw']qqiﬁﬁ]Qﬂﬁmaaﬂmdiszi@mﬁ'l TAsans
Wamiinausesiungugnisuli (New Gen) wilelsk
wiinnuiiaug enudlasesgsinnunsadelvinaen
WlRHAANANIINNTINEAS TIRTUAISTHER 11552V
wdsguuaznisnann aunsaliAuSnelug TILUINIg
lun1saamu nsimul wagenseaun1susenouodn
Iﬂsﬁmswsumwum’mmaLaimmmmamwuﬁmaﬂm
(CRM) LwamLaiumsa'm?muauwuﬁmﬂuaﬂm mwa
Ynauondnsuginienisiiuresuinsidonadeiu
ANFBINITVOIGNAT LASINITgINIYNTUATIeINY
Imammuiwwummumms mmmmsﬂumﬂmmﬂiﬂm
W‘iaumLmﬂﬂmuuuslaslum'ﬂvmmu z118nA" EPT
mmiaml"dﬂumamaﬂmqugﬂmau 5 HADAIUNITENLESH
nsssuiunsinuasadelnd (AgriTech) atuayu
Smart Farm

2.3 A1SWAINIAIY Market Conduct

N1SAAUINTNUAIUNSNIN TIN5 TUUA
MIuImsdanisaunsiiusnsungndegiadusssu
(Market Conduct) ttelsinnsdnnisfiieadosiunisls
Uimsungnéndianumanzay Wusssu edszlendly
nsrunsesiuilan Sadutladvddyivaelnliuinng
nansduannsadiiussialdesadiu onii Iassns
nsdulAdounsUIsTansFunsliuInsuigndn
a8 dusssu (Market Conduct) tnefu3msseauas
rutiasyana 9 $un medeansnumsuUseepiBank Agenda/
Digital Channel (Line Digital Signage VDO on demand)
satanmsdoansmatieud iuszuu E-leaming shtoinn
“msliuinisgnAnegradusssu (Market Conduct)”
TneswusliumsuaeninnulFsumsimuhiiesdng
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2.4 NMIRAUIANY Functional

n1swawIntnaulugduuy Upskill - Reskill
ielransiidumudulumudimaneuagsesiunis
nulugafdvia Ineimuguimsuasninanuynsgau
Mennglusaznieuen 917 Tassnswauindnawile
Wuduseiliusmamindduuaznanusziu nisimun
wiinauduileonTw (Professional) AMuUNTEUIAITUAE
A1TR8U A1UNIUYTLATAIUATIVEU TATINITWNAIUN
MNWEAUNYISING BB UM TWAENTNIIL 1ATINTS
Wawinaumuaso@n daalandnauddngnin
TumshausessumsiBeuuvasumalulagnevauss
NOANTINGNAMALAITUYITY

3. MSHAINIIIBUARR

msdmhdensBeuinuszuudidnmsetind E-Leaming)
AU Soft skill inwen19danl MN¥EN1513591A D589
nsvieusuiy Wewmuinvenslddinuazainy
Funuslunismiausiuiu

4. NMIRAUITTUUNSISBUTIASHRIU

Wannsruunuilelinyssansamannuasnga
599FUTIND LU IAVUHULNUN KM N DULNUUINIT
Fuiadousu (KM Master plan) ilofauiaussous
AuN1sIaNITANNIwaEMsteusiiuyaaInsynTEay
sdatiuduaintausssumadouditiedng auady
Fneanlunisduindeunisianisaanuiliunguims
NNTLAY

AR IANLINANNSEUIR 01 MaiaTeaNe
nsiFeudiarnsUszndusiusieasan HRD s Line :
LINE Official Account (Line OA) luiio BAAC Academy
FafimsnausuniFeuluguuuy Micro leaming 51y
lassn1sinnissunaseatnl Avnssuiuvgalinensiu
nsuinsdeanuflusunvundededidnnsolnd
(E-book) LileWamndnenmyesniinauruAanssy
duasunsiseuduazaisnURNTUYeIYARINSHRRIANS
MIUNAN Happy Workplace 5u84lAsIn159nviniifissious
doooulayl (Museurm Pool) we3uassaunasSndnwal
A 5.0.4.

namsanluuiuRaLIuAaIns YUnyd 2564

s.n.aadunsimuiyaainslunnszau daumseau

=~

ddrentdnauluauiisduimssedugs welimdneans
UYEEeY 5.0.8. TAusANEINnTe Tiuseanun1sal
mMaidsuutas wSuaiagdnssumiinauliaenades
futusssuesdnsiduan afaussgela useduniala
Tindnaudanuinelawazyniiude s.n.a. lngagy
$ru Falus Aldarglunsiannyeanns Tyd 2564

v a
PNU

1. Wanlpganduiaumine nsuyed anu. 31w
88 UANGAS

2. Wawlagldeudszanuduaiunisiseus 31w
588 WANgAS

3. inulagdsousudvanidunisuen 99U 30
véngns uasndngmsisidunissiuuesdnsmsusina
U 3 vangns AR 709 nngns yaansiivals
n3eUTHIRAY 55.55 val./Au/D

[ e e U0nyd 2563
1. smnudludunsiauiede/aud 55.55
2. ldanglumsiamnads/au 4,816.19 UM




FrudUYAATINS U SUR 31 TuIAL 2565 FAUNCIUAIUNIU i - Al

1 dwtunseddanis 20 0 0 20

2 fengrany 24 73 9 106
3 dhenagnsgn 11 38 a8 97

4 dgnssumsikaggInaselsemea 22 95 0 117
5 dhensUgd 16 50 0 66

6  thefansuleviesy 15 30 0 45

7 dhedushn 14 37 0 51

8 densavdeu 33 73 0 106
9 Eheniwensuywd 22 102 0 124
10 dheulsvisuaznagns 12 32 0 44

11 fgusmsnans 17 52 0 69

12 fhevimsnskuy 18 38 0 56

13 dhedmsnnuides 16 32 0 48

14 s'hﬂu%miﬁ'mmsqzumwwﬁuﬂﬂaLLazamﬂ'u 13 26 0 39

15 fheujiRnsadva 19 58 0 77

16 deujiinsmaluladuazansaune 12 130 0 142
17 dheWmnszunulazasaune 27 125 0 152
18 dheimungnAuas gLy 13 26 0 39

19 degnsmaniuazuimsdanisdeya 9 22 0 31
20 fheAudeynna 18 40 0 58

21 thedudeaaiuuaziUsznounis 17 45 0 62
22 fhedwaens 23 114 5 142
23 quitnwanusiunsaenfomalulaBuasasaume 6 17 0 23
24 guiideuaziauuinngsy 11 30 0 41

25  anUuimumsneInsuyed 15 46 0 61
26 @naulasanis Digital Banking 1 3 0 il
27 diinRuhnioaunsgidin 13 35 0 48

28 didndanisuazdosiunisnserivase 6 19 2 27
29 diindadodadnetan 10 45 0 55

30 ddnasnasumaluladuazansaume 8 24 0 32
31 dwinuimsmnudsanalulabuavasaunea 6 9 0 15

32 ﬁ’ﬂﬁfﬂﬁmﬁmmiﬂzumwwﬁmﬂ%’guawﬁuaniwu 9 20 0 29

v a o

33 dlnusmsinnisalrinia 7 11 0 18
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0 36

dtinUszendunus 27
35 dtlnunufdviamaluladuazaisaume 16 a1 0 57
36 @1unwmun SME uag Startup 7 20 0 27
37 dtiniungsiauseiude 6 16 0 22
38 dnWAILSEUUAMATNLAEATEUIUATS 10 27 0 37
39 dtniamungnAaniiularesdnsyuey 11 34 0 45
40 dwinfignsdudeuasndnuseiu 11 26 0 37
41 duindengiiezndunsesduide 17 34 0 51
42 drilnduasusssniviawaginunsuiin 10 25 0 35
AUNYLNDN
43 dthasunuduie 9 23 0 32
44 @inAanIsuUATIAN 22 341 44 407
45  fefan1sEIvInIAnany 90 931 158 1,179
46 drefanisanInIAnLIunn 95 1,015 179 1,289
47 drefansanunniengiuesn 95 991 163 1,249
48 feRanisanrnnenz Tusenidsunilenouuu 243 3,302 497 4,042
49  ghefansanianziusenideanilonauans 208 3,026 418 3,652
50  fheRanisanunninlansuuu 92 906 154 1,152
51 fheAanisanunnaldneuans 139 1,617 254 2,010
52 fheRanisananniamiienauuy 171 1,953 340 2,464
53 fhefansaivinawilenauais 176 2,233 348 2,757
374 1,920 18,085 2,619 22,624




ATFNUAUUAAINS L
MY AUV
Us:innaov AgInuduunans U0nyd 2564
) B wanvu QRoowdnnu
N \ Ruidou 11,336.75 502.38
. Tuila 5,724.82 -
59 17,061.57 502.38

¥

9) MIANTIAUNUIIUBIANTIUVDINTTUNITUALHUINTTZAUES

v

Adun Fo-ana KLY mischsuchiinuviuovdnsdu

1 wwegeran  Wniinelnds  Usesunssunms s.n.d. STNURIIINITNIENTINIeASs

2 wevewlal nesdums JoUsEsUNTINNIT 1 Udansensianensuasavnsal
5.n.4. 2. N35UMT M3eRuiUsenelng
3. N33UNNT MIBIguursUseinelng
3 wedty  ndven NIFUMT 5.0.4. 1. 500UdANIENTHNIASY Fanthngunishasuningau
2. N33UNT VSN WsARANLIIR 9110 ()
3. NTIUNTT VS Uean AesueLstu iR (i)
4 wndvsws v ASTUAIT 5.0.4. 1. PUSnweunsiRLsTUUNISRUNMSARY nsudeylinans
2. N3IUNNS VSN eaumn 31fin (W)
5 weduuds gfisssusise  nsIunns s.na. DFUANIUALATUNTNYAT
6 wwiAvg  ASaasInl NI3UN3 5.0.4. apuANIudNASHANN Tl
7 weinelsad ninddeay NIIUNST 5.0.41. 1aY18Ms driinnumsusunauieinunsnsy
8  WWAUNT e NIIUNIST 5.0.4. Y5113 agnvadeuisnsnelusuiamsuiaseimalne
9  wwauns  mazdnval A5UNNS 5.0.4. K3nn1s avnsaln1sinusidlosnesys 911n
10 WNATWIA GITIUNAA NIIUNST .04 1. 18183 dlinauanenssumMsmiurdanninduas
AANANANNINE
2. NFIUNNT AUENITUNMITHAWING MUY STinaUAMYNITUNT
nO¥HN
3. NFTUNNT AULNTTUNMIRRIUTFUUTIVNT 11N Nw.s.
4. ATIUMT AMEATIUNMTUHFUUTLMAGILUNITUITMI TN TUHWA
5. N33UN15 ANTINNSUlEUIEUANNTUWINR
6. NIUNT AMENTIUNIANATETBYAA YRR
7. 3w ANENITNNENISIATEEAT N1IRY Waen1sARAiaNT
11 wednsd e ATIUNNS 6.0.4. fe1ensyadsaniiuduindenine
12 wuandd Inegalsad NIIUNNS 5.0.4. NTIUNT AMWAIUINTATYFNIUALHIAUUAIYIA
13 WgAFYAY LAUITEEN] ASIUNNT 5.0.4. 1. NFIUMT VI deuimunilan 9110

2. n53UM15 anandunalulagnsyasundnnaummsaianssds
3. Usgaunssunsduasuiamsantu anndumnalulad
WILADUNA NIV TANANTEU
4. NIIUNIENTINA AmznsTINTUlsuIY
REPHGEIVALRE)
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Man  Fo-ana  dundv

14 gsuInn daUnes AS51NNT 5.0.4.

15 wgsursid adesm 1. fdAns 5.0.a.
2. NFIUNTUAE

FUIUNTT

ARENITUNIT §.N.8.

16 wwegsty Sl J8IANT
17 weanfesh Aunm 38IANS
18 wenwUal [usn J0EIANTT
19 welEnassh funsene F0EIANTT
20 wwiszned it F0IANTT
21 wemilen  fmsansu 38IANS
22 wwawwy  AuNEUA1  589gIRnNg
23 weisdy nenSay HYIUHIAN1g
24 wedwi Al HYIUHIAN1T
25 wwiuzdy duduated  deaedians
26 unamw  esdesea  §9eddanis
27 wela¥fn  lawssusid  deeddanis
28 uwwledu  Liuna HYerdinnis
29 wwgma  dng HUIEEIAN1g
30 weneYus 293y Hegdnnis
31w mssAnewug  deaedians
32 weiefan  o3sans KYILRIANT
33 wwlnena  wewnes HYegIanTg
3¢ weusd  TuAlBesna H9eddanis
35 wwamliyn gdavnge geddanis

mischsvchikuviuovAnsdu -

. ASIUNTS ARENSIUNSNSE1eE usliuiosAnsUnATasRsd
. NITUNNT AMLNTIUNTVOYAUTIANTVDITITNS

. NIIUNT AMEATTUAAINTSIUTYS

. N35UMNT AMENsTUNSS i erdnwisUsEImalne

. N35UMT AMENsTUNISMSULRSAsNLaUsswnAlne

G A W N -

1. N330S AENITUNISUISAUdWAluladdidnvsednduas
ARNTIMDTUNIYIA

<
£

2. NSUASHRRNANA watisdnlne Tunssususy

U U

v e

[AENE)

. NITUNSUIMITANTivgnIzadeauivenaeinunseans
- n5IUNIU3EM e udnlng Wnewwsd 1 (a1alv)

N =

a

. NITUMNSUALIAYIYNSARIEASSUNMUISAUTBLNWATWYSIA (nUa)

2. Usesuaunssuns ﬂmsauﬂssumstjﬁm&ammmsﬁwswﬁ
nesusMletmdeLNEAINS (NYn.)

3. wsnanAualuasnin 5.0.4.

—_

guwen aweANaluaswineu s.0.a.

1. Usgsmunssumisyaiisenansdduies asvun
2. guunen axAualuaswiine s.n.a.

N351N13 dxnANaEluEINIEINOU 5.0 4.

a

nIsUNMIWazUSYLn aunaNaluasniinny s.na.

nssuNsyaiisenasdduies anseua

UIZ5UNITINATETINIAULNTINATANTUIY @9.504d.

N35uN15 axaNaluasnneu 5.0.4.
n3UNTs dunaualuaswiinegu o.n.d.
n3IUNTs duaualuaswiinegu 5.0.d.
N3350 axaNaluasnneu 5.0.4.

1. n3suns anavaluasnineu s.n.a.
2. NTIUMT AnzaynsIuMIIUmAlulagasaumALaEAvvia (anu.)
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10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

YYD1AY
wIgNBLUal
UBTTY
UNANTNS
% @
UNULTUUTS
aa 4
UeIAYg
yednglsal
UIYBUNT

UNBFUNT

a a
YNENZUIR
a L4
3NS5
"
UN9LEINE
WIHIFEYAY
ngsun Tl

18sUISAL

wegsty
UYEULAYTH
wenwval
UYLENATIA
UNENTENIA
UIBALR
YA
UNAITITY
eI
UTAULTE
UNATIUT
elasn
weledu
WLYINGD
UNLNIYHUD
UNPUTIA
UBANRAN

waluea

ana

Wuivenlndg
nosuns

neen

1NSNG

uarssel
pnavanwal
AITIUNIAA
Aunanen
Inegalsan
LuIsaeEna
v 6
deUnos

andesaLl

o

idl

Annm
NUTN
JUNTTN
My
mTansu
AUNIEUNN
LAY AL
ARLIUR
Auiuatan
L3 TeI9Aa
Tanssausnl

Nuwa
Y

p—

e

oy

235Ny
assRIndug
DITONT

79YNDY

AnliKUY

U5e57UNITUNNT 6.0.4.

98239Us¥5UNTIUNT 5.0.4.

N3IUNTT B.N.4.

NIFUAT §.N.4.
N3IUAT 6.N.46.
N3IIUNT §.N.4.
N3IIUAT §.N.4.
N33UNT B.0.8.

N3IIUNT 8.0.8.

N3NNI B.N.4.
N33UNIT 6.N.8.
N3IIUAT §.N.4.
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5.0.4. Wanudfysenisusnisanudesuay
mimmumaiuﬁaamﬁammzmmzauﬁuammmﬁau
Fidsundasegeraiiios tinsounisuImsaudes
MULLIISIRURaEINTUMSRURNiaveswIANg
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3u q MAeades iWunwmenisaniusunisuinig
audgauaznsmuesngluynseduvesesins g
ﬁwumuiamamw%mimmL?imLLazmimuqmmﬂu
seuAUdsfisansuld nszurunIsUTIsAIUELS
way mimumm&ﬂu uay wmmmmiumimmi
AUEELAE ﬂ'ﬁmmumﬂuimmmLasmwuﬁsm
ﬂ’]‘iUi‘Vi’]‘iﬂ’J’mLﬁE’J\‘W]’WNENﬂﬂ‘i

5.0.d. TR IMRULLTUNNITUSUISAULEDINAY
mam‘uqumaiuﬁaamﬂa”aqr“w’mmumsﬁuﬁumu
Y89 5.0.4. N1SRARNIUNANISUTIITAULAEINAY
mimmmwﬁluasjwaﬁmm swaUssiiurudsuas
NansEUNMTUAsULUawesadesng 017 1eswsfia
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malwued waznisunsszuinveslsadndolalalsun

(CoVID-19) wialviiiulatazanunsaussgauinguseasa

laeg1aliusednanin Usednsne seauunaauuiag
ANNARDANDTDITUAMULFLIA ) V09 5.0.8. MADAIU

finsruIuntsuagssuLTiatuayunisuimsauides
wazn1smIvANAIElY 817 NIFUIUNITUINITIANTS
AMEPNIRU NTTUIUMTUIINTIANITANNATIAENT 1SS
Wa¥ITUULABUABAMN (Early Warning System: EWS)

Tassadanisinfuguanisumsanuides
TassaiemsuimsanuiAsses 5.0.a. Uszneude
ANZNTINNTT 5.0.4. ivthillumsifugualsinis

vivmsmdsadulegamnranuazashiaueri

093 Llotelvmhenuvdesiiiisites (Stakeholder)

Aneuidesiuin 5.0.8. aansauimsanandedliods

TUszansua
AMEZNIUNSATUAIIULAEY (Risk Oversight

Committee : ROC) vwihdugimusuleuns gvismans

waznsoULUINISlUNTUTIMISANNIEDS LazNNIAIUAY

aolu Uszidfiu Aana AAunsuimsmadsuay
nseuguneluegsliszuulussdns eldulua
ulouny wazgvsemaniiinmun naeaaus e sl
sysaNMsTEMIINSiAuguaiansiin (Governance)

M5UIM3ANLADS (Risk Management) wagnsufo

mutengmune seideu Totedu Usenipuasianinasl

(Compliance)
ﬂzu::niia.ln'ﬁu'%miﬂmm?im (Risk Management

Committee: RMC) uuuwmuumﬂaammimmﬁ

rudediaenndostunuauleuemsuivsaides

uleueuaznagnsnisaiiunuliuiRegnunsansn

AuAu iU QuakazAanilvidiueueing g eluesdns

afunsliinisugnileinusssuesrnsfunNTuImg

AuAEe (Risk Culture) SIuV9AARTY 189 ANILE

ANAIEL LATILNYNSMFUIN ISR (EUDRRIENTTUNNS

ffunandes
AENTTUN1SMNULAZAAAMNNISUR URMaNgneut

wazUszidiunanisaauquatelu dudidivua
wIINsUsEunanisatuAunely lunmsinves
51T TV sanndunses uazagUnansUseiiy
msauRNMely Uszanununsusediusamsauumelu
fudrunumelunagainnunisueniiisites sauis

FavisreanunsUssliuranisauguneluseiusunig

lEeANIENTTINSAAUALLADS
5.0.4. fvualasaivesinsfiBoswerenisinnu

v AN AsIvaeunsuinu lvaeaadesiu

wlevny Nagns nszuIuns warIsujualun1suInis
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1. seuesdng fdwnuduiinvou ddl

1.1 daumutﬁfm’lwrﬂmmﬁﬁlﬂ (Risk Owner - First
Line of Defense) iudiuauivinliiinaanudswio
mua’mm"lmuwaﬂivm‘lmamiqmﬂmmLammﬂivusuu
LLauL‘LJuN‘LJiuLiJuﬂ’NiJLﬁEN ﬁmml,muﬂ'ﬁmmimmmm
wardanIsA Y Imamuauu“ saRnnUsdiY
NaNIUSMISAU A eg 1WAt ane Weliaudes
oglusziuivonsuls

1.2 theuSmsauides (Second Line of Defense)
JudmauiuReveulunisiiaay Mdugua Jwesizi
fuas1en 51Emumnsiaﬁ’mﬁmﬂwmuu%mimmLﬁm
(Chief Risk Ofﬁcer CRO) LLauNQﬂﬂ’li §.n.4. i’JlIVNi’]EN’m
mamimLuumuwmﬂmmaﬂmvﬂiiumi‘usmimmLasm
ANENTIUNISAITUAIEEY ANENTINNIINTIVEY
5.N0.8. WAEANENIIUNT 6.0.4.

1.3 @1891Un 53380V (Third Line of Defense)
JudunuiisuiaveulunsasunuazUssidiunanis
m'"lLﬁumuﬁmmw%mimmL?imLLazmimuQumaiu
Tagidunisuseiiuegradudasy wasnanisuseiiiy
LAUDABRIANIT 5.0.4. UATAMENTIUNITATIVADY
5.n.4. lngnss

UM WIAONTASVAS INNNSUSHISADUIRUY

Taganiznssunisiifuaudsmieuasuaniden
ToRniuiUANENTINNINTIVADU 5.0.4. WloUssIdu
ulsuiguaznagnsnisuImsauidsves s.n.a. T
AspUAgUANIABMNU ST AsTi ATyl
wAEINIETIAUAUANEBUNITTUNITETTINAUIALAEANAY
msUFRmungunaet WerhAusazysanns sy
guafansin msusedssuasnsUR TR Nl

2. seudnnu AvusliinisUssiiumuidouay
nsUANIERULDTItesAnT Tnefianensunis
Uimsanadsuaznismuauaeluszdudae d1dn
d1tinanu 5.n.a. davda uazanu ileUsufiunisenuay
MIERLLEY (CSA)

3. 58AUlATINTT NAAANI ¥30UINTT Anuatidl
nsUsziiuaudsdlasenis wdaduel udeuinis
mugiioTsufsRaielmAnauiulainsdudulassnis
i fusyavina nansusinaynsliuinigd
5.n.a. WnausuignAazausaddunulanmdimving
fifmunngldnnudssioousuls

ANUINSSUNIS S.N.A.
(Board of Director: BOD)

ACU:OUNSSUNISSSSUINUIA
na:nuNIsUHUaaIUNGINTUA

HU2gsSshHRIA:AOUNIUAUUAUU
(Business & Supporting Unit)

ﬂN:nSSUﬂ'\Sﬁ’]ﬁUﬂD'\UIéU\I
(Risk Oversight Committee: ROC)

Fi3U\l’1UU§h’ISF\3’1UIﬁIU\'I
(Risk Management Function)

ANUINSSUNISASOADU S.N.4A.
(Audit Committee: AC)

douviuasoedounisiu
(Internal Audit Function)
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5.0.4. $ANGUAIINIABINIULLINNYBITUIAITUNA
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ailutiing 2564 $1uau 11 Jade euA (1) paunmdude
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2101509 UNTUUITY (5) AUTEINDVBAUIUNDINY
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é’mmﬂiuiaﬁmiaumﬂumiiaﬁmiﬁa wag (11) Ay
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5.0 Aneny Uszidiuaniuzainudes uazusnng
audswesthiodesstiuesinsedneanioslag o dud
Uayd 2564 ‘UamEJLammqummvmmmLamasﬂusvm‘u
feousuld smnu ﬂmmwawfua YARINT NTTUIUNS
UsnsRuduLie wagN1sMAun1sURURRIuNg a9
1 5.0.4. WWAnmuaaunsailasAiuasnsinns
audssetelnddn dwalinanissniunudidyves
5.n.4. WWulumandvanedismue

WuMINsUIIAEEsYas 5.0.4.

5.0.4. UImsauidssuunaudseinnanuides
10U 8 Uszlam oA FuLAshn AusaIn suanmages
sunagns Fudeides suUfiRnig sunsufoia
it waesumeluladuazansaune aguded

1. Audgednuasan (Credit Risk) 5.n.d. 1ol

AAAYRaNITRILUTEAVEAWlUNISUSINIANLIEES

AULATANDE1RBLHDY LuANe NYBIYAaINT Litalu

asoaTzd Usady Ay menudedodsmion
1msnsdanisenandes aduayuieiesiiouazuiulye
nsrUIuNIsUIIMsAdsaliiiausIngy wius
VUFANIUNTT0] AOAARBINUNIRTTIUIUNANININVD
surAsWAsUsEIMAlnuazRSsIuAINg Walinisg
AuINYeY 5.0.8. UsIaRNIdeviaY Wusha laegnedl
UszAnsnmuazyszansua Tuldayd 2564 n1isiasugia
MANEATVEIBAISO8AY 1.5 INEVIIWRINAIVINY @127
UinsmenIsinens wazaiudalyl dedieuiudved

2563 Ineiitladerdouin Uinaheduiiiufudausvans?
2563 sawfloiel 2564 nsdudunleuiouarannsnis
Y9915 lUNNTALATUDTNNYAT 8191 NTVENETDINNG
nsmanavenainesulatiuazeeslal wmsnisnsedu
\AswgRavesnay 017 Tasans “silednedu” uas
Tasans “Auagee” i’mﬁgqmiﬂuuﬁwaamwgﬁﬂaﬂ ey
NSHOUARIUNNIMINITNITAIUANNITIZUIRYES COVID-19
YowagUszing druauadninavaivuseaamag
a9 iosnnmendademandniigaduiinamituas
FIAINGAUR MR WA nafiedfunsseun
Yo3lsndnd

5.0.4. UsZUNANTEnuUIINADIUNITAIRINGTD uaY
G‘hLﬁummmw%mﬁmmsmwL?%ml.ﬁamimw
mmmamau‘uanaﬂmamﬂmamaa 91 WIMINTNNT5E
widuiuLazaende 1AINNITILIMERNATLATU
NANTEVIUTINNTIZUIATE COVID-19 ivaafﬂmu TAsaNs
annsznil Imqmwﬁvmmu ﬁawwﬂsnaumiﬂgum
mugiie Ui Wameiealonisuimsauides
Tngg1adanmeinismiuguaaaItiun1skuredsulnng
witlssmdlveuazanass g ieiansyavanmlums
USmsarudesinuiasin anauinasduvesnishinin
$rseil deziliianiilinelfifaselduasnise
Aldfane nmsfudrsesves 5.0, gatu nsenuseeld
WATFIULEUNDIVUYBY 5.N.4.

NsAfugUan 1uNse mumsu%mié’wuﬁm%a
Iuﬂiumumﬂmimm 1) mswmsmaulﬂja rionseyniu
2) mimmml,aﬂmmwauwa 3) nsifugualile
auwamﬂmm %9 5.0.a. UiRnuuwInie sun. lngil
Wleneiiiortes et Wlsunedude ulsvienisdadums
fududsesuasmIdasnedunindidems vioon
\EereeananUyd ulsuisusziiusavdnlsziunay
oftwdmindsomsne Weuensuiulslasaimil
waEINTEUIUNITAAU Aneu imﬁgqauauﬁlﬂusﬁauawﬁaq
H1uN1sANEUUlNIULUUNITYTNNITNSTIaUs Y
fiu lae Three Lines of Defense nMuualNUITUdALY
wagsatfaduindeunissiunudaniy lumsiiiugua
nszvumsAuie WeandounnsesiAnanmsufiRa
wardosfuanufianainiienaasiinainudeniene
D9ANT

2. AnuiABsuAa1A (Market Risk) N15uns52070
283 COVID-19 Sspauduiaduddaiidmansenusionis
ﬁuﬁwaqmwﬁa T,mjmwgﬁaiaﬂiumwmmﬁuﬁa
INUneunth miﬁuﬁwam,wiawismmmﬂﬁmﬁuﬁﬁuaéﬁu
amumsmmss UIAKkaEN1INAIERUGUBI COVID- 19
sTsnsnsEntadu wazlsyavsamuesTady i
Tugasuaned w.e. 2564 ‘Ussmmﬂiwgﬂwamimmuﬂuu



YSuuleven1siu Wuraanusenanuressnstuile
fiastusaitios el suesnansdinguuiuiusanaenide
wlguneanesay 0.10 1Wusesay 0.25 sod surAns
natsansgatusniusenirunun1sUsuandsuians
Windeduning (QE Tapering Tnemahenatusnsnenide
Weuelul w.e. 2565 sauzfisuiasnasdulivansng
aenidy iesniasugiadudandyfumaunsssuiaves
COVID-19 szaoniug
mmumiwmimmmﬂuuﬁ ufsoiiiosann
anuni1sainissyurniliuninats n13nsr18 AT
Iannadimany NMINeUAAIENIATNITAIVANNITIZUIN
sahansimumnasnianssfunsldseuarinasns
FILWMAVeIN1ATY HelAnanIsumeATYgAaTiLwIlly
USusntu undliinse malﬂmmmﬂﬁiﬁaaﬂwﬁaﬁq
AZNTIUMTUlEUIENSRY (N1, mmammaﬂmau‘lama
157i%evaz 0.50 wod Lwaauuauumsﬂ/\lummaﬁLﬂiw%m
ammmﬂawﬂﬂmaamﬂ asmsasav 1.24 uagiuuali
Uiuawummwmwmmu wideglunsauidinung
ammamauLmuwuﬁumi%maﬂsumiwﬂmwwu
FuAlAeuAwaL 2564 aufieniadafufuiusins
ansgalsnT dmsunvilanduuim (Nominal Effective
Exchange Rate: NEER) f#ifin190ounn lng NEER
auiausumam 2564 08l 114.41 SouasnAuliiounin
7l 123.17
mﬂmasmswgﬁaﬁlﬁm%u 5.n.4. lARRILLAZUIIS
é’ﬂmimmLﬁaqé’wumawmiﬁagiiuizﬁuﬁ&Jau%’iﬂﬁ Huly
AUUlEUIENITUTISAIULEES LaTINATLAILLEES
ﬁiﬁ%’umiaqﬁamﬂﬂmzﬂﬁums 5.0.4. dnsmrunausl
Woudbamtl N1sneaaun1EIngd (Stress Test) waz
nadoUaUNdU (Back Test) ANUABISNUAENA AADATL
YaueseuanIuzaudsLazaIan sl
FOANENTINNIT 6.0.8. AMY ﬂisumiﬁﬁumwmﬁlm
way ﬂmmiiumimmiaumwaLLamuau Lﬂuﬂiuﬁﬂ
NNLATHUE Vi 5.0.4. WaUssve s uds SRR Ged
2.1 ﬂ'mJLﬁsNmummm"luummwamssmms
Usenoudie mnudssdusnsinenie mwmammu
mﬁwanﬁnuiuuzywaﬂﬁﬁuﬁﬂnﬁ LATAIULAEIR Y
AUNUSIUNAIN
2.1.1 mnudssdusnsinenite (nterest
Rate Risk) 5.n.4. Usziliulaseadraduninduaswilay
AuNsUSUSRTIeNd e suTeUssIiunansENURe
iwlﬁmm‘ﬁﬂqw% (Net Interest Income: NII) 910015
Wasuulassnsmenidedieiniesile Repricing Gap
U'ﬁmiwasmau%aumaua Nuiumﬂimimqain
snsmenidoiiaonndasiu Lwaiaﬁ‘uwaﬂi NUIIN
mnfurauresnsnenidelusozen il YT 2564

5.0.4. Usuansammonideiudindsedn S1uau 1 ads
¥liAnAuLds991n Repricing Risk wag Basis Risk
dawansznusie NIl uideglusziuiieeniuld

2.1.2 anmidssiunsiansulutydifents
5U1A15 (Equity Price Risk) 5.n.4. lufluleuieuenenis
asuluuanfyvioanudosiueyiusdunain
sumuivifiyanale 9 teniamariilsandaussan
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A¥nguszasdnsdndununieldveuivaiiiivue
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2.1.3 nandessnuoyiudeunain (Market
Derivatives) 5.n.. Wifiulevieifiailsannisvigsnssy
oustusAunatn Tngimualiaiunsoldeyiusiie
Josfuaruidsasnusnsuaniudsuluusssuandilil
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¢y Anandssinusim anandssinusnsuandeu uag
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2.2.1 AAALIRIUTIAN (Price Risk) 5.0.4.
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wagnumuliimunzaufuanzaainet1sioiios
saisRamuanunsiasluaansasieslndda
Lwa‘[ﬁwmimmﬁmmLaaqmﬂmiawumﬂi LLan
L‘W@mLLastasmaaamaaaﬂwiamamiamu WarEnInTn
muANgLanNABITLTIATeY eldnseumany
Asdesiilasueysi® dmiultd 2564 5.0.4. Aan
anuLdgasusiaannsaulundnning lagld
Duration VaR wag Loss Limit E)glijJsLéfmeummﬁw
Ao

2.2.2 Audssinusasuaniudsu (Foreign
Exchange Rate Risk) 8.0.4. Iulgu1ea159g1ugiiuns,
AsUsEmAgnITIeanatiu (Net Open Position in Each
Currency) kag33uynana (Aggregate Limit) iileswariu
nsiudiugsia lihleuiensifeinlsanmsiadenulnm
vaadmswaniUdsy sauvislafiuloviedaniunu
$runstovisdiuiuanassyssme o Aulitnyd 2564 5. N
miqmu“Laumwmmsvmmaﬂui gAumAUAINEE
fimun nsUsaiiunudsmnsanuanydouleld
VaR faundsseglusziuiioonsuld
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2.2.3 auidafueyiusiunatn (Market
Derivatives) UUay® 2564 5.n.4. ladfinsvingsnssuayius
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3. AvudesduanAdes (Liquidity Risk) Uiayd
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Rurhnidulgenduthvsne mumimaaumammumﬂm
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NAYNS WATWKUNITANTUTINIVDIEUIANT dielisuans
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Flisunsilanmedesfivsmefivzdiiuvnuluunay
fraan anunsasesuanudsslusuanialunnizUni
AINGRA LLaumiuﬂUﬂ’J’mLﬁEJQ@EJiUiuﬂUVlEJEJJJiU‘lG]

uenani 5.n.a. umﬁwwmmsawaiumﬁvq
0 finnnu LLasz@mmmLammuamwmaﬂmamm
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(Stress Test) n1snadaudounau (Back Test) Luu
FIPNUFIULANNAGDENT (Liquidity Gap) WUUTIB9U
N3N529NMYDILMaIEU (Funding Concentration) Sy
mMsioussawmti (Early Warning System) izl
mi‘maaumei’waaawqaﬂssumﬁhiwﬁﬁauﬁmumﬁa
aelunivun (Prepayment) wazn15isEniland
(Overdue) LLaxLwaﬂ"waaqwqaﬂﬁmmﬂﬁammaﬂﬁwm
DOUNITNILATDRUNTNENLAYYDT 5.0.4. (Behavioral Model
of Core Deposit change) LagN1INAABUAIEING?
finseunquaniumsal ansdifsingRanwadesians
U 5.0.4. nSEAAARNRVETIU uasHaTINTS 2 N3l
Fredsnsmssdunsndaninageitosessuaaiunisal
é’mamwwa’aﬂﬁﬁmmquma (Liquidity Coverage
Ratio: LCR) 21Mss11A158nsisuaunuvmiinfinas
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LAYSIHIUADIUTANINAG DIALNADVDIsUIANSIT Y
Usegd1mniu ynifou wazynlasung wisudiaue
WUINVTBNAENS WeUsMsAULABIRIuEN ARG D
ROANLNSIUNSUSMSAUNSNELAEUEAY AMYATTUNS
AUAILEDT AMIZATIUNS 5.0.4. LATAMSNIINAIS
fifertoseteoiios

4. pudseRaunagns (Strategic Risk) 5.0.4.
Uinsmnudssiunagng il

4.1 apenssunsifuaudes AIUAN AAANY
warlidoianenugdoununularnsaiunuiidfey
N1UANTUTEYNAMENTIUNISAIAUAINLADS uat
AZATINNIT 5.0.4.
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fildnlddudsegradussuy sassisualiduey
14 9 fldusu iilemshiduaziinszivous naenau
MNaEUUIMIAILdswesdEelEenedaaufinis
ANTUNUVDL 5.0.8.

4.3 M3uiuUsslassad itelilduamudundeu
nsfelnisessunansznudsunlatvestadanisly
Yadunsusnuaz UanMUATEINIINIT

4.4 MIFUMUFURTIA (Sound Practice) nelu
29ANS Aren1sHanauliiinlasinig Project Based
dmsududunuy Wielfanunsausmsianisluiiud
Iangdivse@nsnm

4.5 mseydiRauUssunuimunzandanguniu
ATy WAEAIRAUYB9TU ST AL LRI
yaang Llelvannsaduindounuddyuagnisousy
wiinnunnsziusesieios

4.6 favualiiiszuufnaunanisaiuauil
sUuuURBUAUBIMLFIMsYesldnuNnTEAY Litenns
hidhdeyaanseiuufiRnsiiansnsaasvieusamsiiiy
uduiun nslidude nssndunuauiusia
MULLEUIETE NMTUTMNTONT NARDULNULALENTIALUYURY
AADAIUNITINAILTTUUTIBNUNNNIRUTdOnAdDIAY
WU URkANOINAIIVDINTT

4.7 domnsulsunelagfuimsszivgauazguims
druuegreaiies ieldnisandunuduluay
Wanunefidvualy wazdnisidenlosnisdariwnu
ﬁiﬂamaqaaquuiﬂaimwaﬂmiﬂiumumum el
unus LU uagieusNLe s AN AD e IE Y
aaLaiﬂmﬂmmmgmmLsuﬂa]mumimmimmmm
waniinanunsertinluanudssuinduTausssy

wonani 5.n.4. WaneIesflonisudmsaindes
AuNayns 819 (1) UEEYREE VULADUA AU
(Early Wammg System EWS) Lwaaaammmmaumwm
amwmummmmmawmﬂm (Key Risk Indicators: KRIs)
AseUnquAILABINeY uaslfuensveunnsly
Tddmanurhefanisanviniasagdtinnu s.n.a. 3min
WeduasuliAnanudlanasiananuannsalunis
JansPadsesunuanseRud (Decentralization)



dawaliinanisuimsanadsasiunagnseglusediu
audssfisensuld masdunudddulumadivne
fifviue wazivlnegaralies Tuns waradnnuderiu
wigilduladude uax (2) MIWAINSUSMSAUEE
WUUB4A 573 (Portfolio View of Risk) Litefiansan
aduiusveseudssavanivgluynadeides T
ATIZARANTENUAD 5.0.8. LABIANIMNUAIN Risk
Correlation Map fieuansmnuduiusvestiadeides
TUNINTMVDY 5.0.8. WAy 3) ATWAILITEUUNITUINIS
ANALALS AULIRTEIL 1S031000:2018 Lilelw 5.n.4.
finToUNIIALINIIURAZNTEUIUNITUST M SAI T B
MuNAEIUENNG assnsdeshilvugilaalddude
294 5.0.4.

5. anudeedruteaides (Reputation Risk) N3
UimsaﬂmimmLammumaLammiumumﬂumi
ﬁ”Uﬂ’NiJLﬁEN Japades mummwmam fanIw
ZgY Lam LLauiﬂEN’luﬁmuuﬂ’J’]iJLﬁ?Nm‘lJﬂiuuﬂiiiJﬂ’ﬁUiWﬁ
AMILEYY AMENTINNNSATUAIILAYY ALENTIUNNT
ATINADU 5.N.8. WAZAMENIIUAIS 5.0.d. TINNATINTT
Fuimdeunisuimsinnisandnvaiuasdodes i
AZYINUUINTIANTITANANIAEEN ST LAY ST UURDUNE
mwm LwamLuumumﬁm’]aqﬂulu‘lmm@msmLuumu
mmfﬂmwaﬂﬁuwmmawamwaﬂwmua Foideus Tne
YIUMINUTENINEIUNY Wioth mmagam%ﬂummw
MyaTzet Ussifiuseduanudessifiunis wasiinny
1asnsUEmMsiants Weliiuladinisuimsanuides
é’nw‘ﬁaLﬁmagﬂuisé’w’ummLﬁaaﬁﬁau%’ﬂﬁ uazduileriu
WIANIS0IA 9 funnsznuldegrumnyauuagiuna

6. A uUFTANT (Operational Risk) Ly
audssiiazinaudemesing 9 ananuliiieme
WIOAMUUNNTOIVBINTLUIUNIAUANNIETY YAAINT
WATIZUUIIU T01NMANITal A1guen s3ud9
audemesunguine 5.0.a. J9lvinnudidalunsiis
UszdnSammszuu nsuimsennudssdiuugoinig
atiun1snelinseusuiuifsuimsuialssmdlne
(5Un) Bosmsuimsanudssnulfiinisvesanid
MsRUaNEAY aTwLISUSINIALEes (Principle
and Guideline) 489 1S031000:2018

5.N.d. A9LASUNITAT LA HAUIANINLINA DUVDY
mﬁﬂﬂﬁt.gaﬁiamw%mﬁmmLﬁaqﬁmﬂﬁﬂ’ami 1o
ﬂ’]iﬁi’]\‘lLaiMﬂﬁiﬁLﬂEJ’mUﬂ’ﬁUiVi’ﬁﬂ’J’mLﬁENﬂ’m
Ug‘ummiLmmmmmakumwummmﬂm‘ 017 dain
doAug E- Learning 309N15U3NISANULAB LAY
mimmumsﬂu LATLTDIIAIUSITUDIANTAIUNITUINS
A"aABs (Risk Culture) ﬁamif«;mﬂwéaaLLazmim‘U@u
Addnlunszuiunisuiaaulindnauldnsenin

warieszdnszdslunsujinnu dauszniniuifntag
wamumi‘u%mimmLﬁanﬁwuﬂﬁﬁaﬂwﬁLLauﬂﬁﬁamu
NALNEUN LWE]‘Ll’]l‘UUi‘U‘UiQLLauLWJJUiuﬁVlﬁﬂ’]WﬂiuU’mmi
Uit Tt dnvindegamanisaianudeme ity
(Loss Data) Lwa’lmu’lf\mmmLammmuamﬂaﬂmums
vimsdanisuazdesiulibifennudsnese s.n.a.
WA¥aNAIYRY 5.N.4.

dwumnudssuasuanitlidonnausatesiuld
wadaduneuen leud Susssund uaznisienisie
sufstladenely 1wu ormsanuinldlunsufofo
Aarnanders Ssdssansenusdenszuiumsvitnumde
SEUUUVANIAEnSe 5.0.4. Seldnadesieddnyiae
Pussmanudemefiiaanmanisaifing i
nsuUIMsAIseiilean1egsia (Business Continuity
Management: BCM) laglaninunvoutann1suinis
aweidiesnsgsRTliinseunquuimsgInTTId R es
5.0.4. Ideulowhiivesdng aenadestuuunuiifves
suiAswitUszmAalve wazunsgiuaIna Usenaunie
NSTUIUNTUANEIAY 817 NTNWKUY ASUHUR 119
UszlluNINgIadeu Lagnsnumuliulsinssuiuns
dlefinsasuuasdiiveddaystet adenslunay
Aguan warin1sdnviunusesiunisaniiugsiaegg
sieifios (Business Continuity Plan: BCP) wielviiulatnn
Aamnnsaiivinlinsuifnunsdnademyas i
Andu §3n33u Ay (Critical Business Functions)
994 5.0.4. wannsasuiumsliegwioidemianduin
fuflunsidegreundlunarfivunzay Jsazdasan
NANTENUNNTRY ATaLdovesetoides wagnansevy
3u 9 ioruiiniu Untlomausslomivesiidnldauds
naenIuansanLiugsRalaelitadengsudouninis
Wag/vi3eRd IR InaULNY

Yinyd 2564 Tanunsaifidmasionisliuinisgnin
e aroes 9INN1SUNT SEUIATRNTE COVID-19
MgLLTRINEINYAINS Mslasnay mmAdlug i
wazunuAul 5.0.a. lousenialduagaiiunisanuue
ausalilesnesania wavUssenduiusudsaniunisalun
gnénglduinssiudeansdoans leud uledves s.n.a.
A iieliuinisgnnlsegesieiilos
A1U150ATUANNTHAMN LLaUWqummim‘Mmmm
mLuumi"LmJnmamwﬂisawﬁmw

7. anudssdunsufiRnanginasi (Compliance
Risk) 5.n.4. Tiaaudiaglunisaseaunssnin
saguimsuazninaulunisufuRauliduluaiy
nnaAendes drurounssunssTsnAva wariiy
NsURURMUNNIN LazanEnTIUNSITULAEAARY
nsufuRaungunaet dddndaasusssuniviauay
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ffumsUFRmmngunas (Compliance Unit) iuii
MAvkagAnMUNTUSURRIUNYNMINUY 5.0.4. AVUA
ulsurefdunsuiRnungunnet Wielvinuenssuns
LaggUIMITERvgsUsengAnudunuuegsia lne
HuTmiswazndnauynauazaesUjuianiungvune
nsziousg q uagvanidesmadnlulidusielieates
fuRanssuvientsdndunuiiliveudenguune wie
TPRANUAIUISEUTOY YiT0AaTITUAUR waziVuALY
ANENTINNIIMAUNSUSURRUNg iU d1dIueu
Wegnauszauie/din @tnaulng) wezdiuau
seaudgianIsaIvInia ddnfanisuasvats 4n1s
aoununsuUAnunQinaeivnlasuia uarsieau
HaN13AAULY g SeuUANE TIUNINeI VRS 5.0.4.
(Compliance Center System) Fudunisaeuniu
MU iRmungunausicmenues villv s.n.a. Ideyalunis
MiusazAnaunsU TRnungnaseg i seavsnm

8. arudsssumaluladuazansauma (nformation
Technology Risk) 5.0.. dvtheaumiunsufuriau
srumeluladansaume wielimsduiunuiimalulas
A1TAUVATDITUIATT FOAAGDINNUNENINAIINITAU
quanudssinunaluladansaune (Information
Technology Risk) a1uUsgn1AsuIA1SuAsUsEINALNY
(5Un.) melgmannsitdndiay 3 Usens fie mashwianudu

(Confidentiality) A31sgneiaa (Integrity) wazAum3euly

(Availability) #dl

8.1 M3vIMsiansaadssainyananiouen
(Third Party Risk Management) lagiin1siinuansau
msUsziiuanudesannnnisidusnng nisideuse wie
madhdsdoyaanyanameuen sasaiulidiueny
AderfesdinisiidunsmununufoRnisuinsdanms
mwmﬁ"mmﬂuﬂﬂamauaﬂ (Third Party Risk Management
Implementation Guideline) ASBUARNININTANTUIINT
dnsyAranIeuen (Third Party Management Life Cycle)

8.2 nMsusziiiuanunionn1u Cyber Resilience
TWasaunau N131iugKa (Governance) N1358y
(Identification) n15Ua4Au (Protection) N1593393U
(Detection) N1SMOUAUBILAENNTAAUTZUU (Response
and Recovery) Wisenszsumnundenlunisiuiiess
lawuesliaenndesiuaundssiisunnsil (Risk-Based)

8.3 NMsUImsIanIslasMsmumalulagansaumea
(IT Project Management) fin1swmunaesiiodiedia
ﬂizﬁw%mwiumiammummL?i&NW];JLLuW’lm%m
PrOJectManagement Body of Knowledge (PMBOK Guide)
isenseiunisumsanudssinumealuladansauma
Tifinnsguduiiveniu Tussansam uagldneliin
HANTENUABNITANTUNITAIUWNUENSANERSTUIATS

8.4 nsinfiuguadoya (Data Governance) Lito
Wﬂﬂsu%mﬁfﬂm?ﬁjau‘jamaqauﬂmaﬁmmﬁuﬂq‘daamﬁ’ﬁl
finaunm Sanududiuyana Wudszlevinonisaniu
satauLiugIuTesnsdunsestoyauassnwNaU s Tavd
UDIgNA

5.0.4. WanudaylunisuSulaanisantunu v
aunsauImIInnsteyalvidanulusda asiaaeuls
denasionnnm AasuasUasndy uazysannsteya
I¢ognensudau gnipadudagiiu venand Iéwaun
%mmmmsaﬁmmduhﬁLLavmiaumﬂ WaLNIS
Uimimwmam Lwaiaaiumimwu N1398185309
ffindn Suaiuazuinisfivainvae suarde Imsﬂ,mu
nsfusesnasgiuaina leun ssuuuinsauiiung
UanduansaunAnIuuInggIu ISO/IEC 27001:2013
(Information Security Management System: ISMS) sgUu
UIMINTIAN1INNSIAUSNIS ISO/IEC 20000-1:2011 Lag
NTBUNITUIMSTATILALNNAANATEIU ISO 31000:2018
(Risk Management Principle and Guideline) ﬁ;ﬂ‘ﬁ
Uinmsmeueniiiszaumsniuazdivaslifunissensu
Tuszdvanna lequanazuilunsdliignanaulsegig
031 TfimseSuunnusessumansalitldaei
8RRty (Incident Management Plan: IMP) L5995V
mssifiugsivegnedetiles (Business Continuity Plan:
BCP) waglnun13AszuunduAL (Disaster Recovery Plan:
DRP) NMSNUMIUIZAUNITIAUTNNITIZUVIUAIAY TS
5U1A1T (Application Tier) wagnsusuUsaUsednian
maqmaﬂaumLmaimsaﬂmmmwsau%mmsmwa
mammmimmmmﬂmﬂm

N13ANTIRUNBIYY

5.n.a. leldndninaeinisiiduguaiunesyuves
#n1tunN153UANIEA ANUUTEAIAYBITUIAITUNS
Useinellne (5Un.) 7 ana. 15/2562 1304 nsiiugua
Runesuvesanndunsiuangna il lifentiunisdu
lwizAafinnusiuas udawnss uasdgdduniuia
mmiaﬂﬁﬂ’amuﬁuﬁﬁalﬁa&J"]wiaLﬁan gl
amuummmawummﬁLauﬂawu‘uummaumaau
Fundls 9 Jushduiuaunsndidomedu (Total Capltal
Ratio) laisihnin3osas 8.5 lasfideulvinGunesyutudi 1
éfmL{‘;Jué’m']ﬁquiaiﬁmdﬁaaav 4.25 ypadunNeLde
mau waUnEM LT 2 feafidmnugeanlsifiutunemuy
Fudl 1 dwsunemunaduning dssdunsin uazdu
Aa1m 5.0.4. 1I5UIMIgIU (Standardised Approach)
wazdunind desiuufianng 1935 Basic Indicator
Approach (BIA) LLasmaaummﬁmwamaqLﬁuﬂamuﬁ
azthunsesiuaudsuduuszdmnlasuna 291



nrsmanisallulasunadnly wWelddssuulunisusms
mudssifuaziiiunesufissmesesiuaudssdity
wvuaves 5.0.4. Iddlunngunfuasnigingd

o Judl 31 Funaw 2565 5.0.4. Akunaanu 9
156,889 &1uvun Usznausisiiunaaudud 1 fdu
dIUY98I09 F1UIU 142,151 S1UUIM kaRUNBINY
Uit 2 9nFudrses dmsuaunsndiatulnd S1uau
14,738 UM wayAUNS WS S 10U 1,262,328 ENuUm
UI¥Naunl8 ATULATAR 91UY 1,123,084 §1UUN

MISNIAQUSIYAIDYQSASITUNDINUADAUNSWEIAUY

SIS
{unamu

v
v

- {uUN@wWuun 1
a & o
- RUNBIVUTUT 2
Aunindides
- UATAN
- fURAA
- AU UAng
anTdLRUNMUIUN 1 dadunindides (Fovaz)

dnsdrudunasusdunindides (Souaz)

AIUAAIA TIUI 46 AUV wazauU{URNT U
139,198 a1uuv dwmaly 5.0.4. A8n33una9vume
Funindidesifosas 12.43 wnninasitumi sun,
fuudisosay 8.50

¥iail 5.n.4. 1n19A1593UN 0N WAUNITUN BN
Fush LitesesFuAUN WA FsBULASAR Auman LA
Ugfumms A 5.0.a. dunauaiu 911 42,698
AUV Lwasaas‘ummmLaamwmumwsmwmfﬂh
(Unexpected Loss: UL)

]
—_

YR8 AUUIN

U0ngs 2564 UOnJS 2563
156,889 154,110
142,151 138,557

14,738 15,553
1,262,328 1,257,683
1,123,084 1,121,935
46 21
139,198 135,727
11.26 11.02
12.43 12.25

2) nMsauAuely

5.n.a. Ussiliunanismuauneludmsutvnd 2564
AuanTuil 31 funeu 2565 muvdninausinsEnTIsNIasy
TMENINITFTIVAENENNMIN N1FUJUR MInruauntelu
dmfuniisauessy wa. 2561 Lileairsanuiiule
DU NAUVHANNATIINITANTUNUILUTIRINUTEasAvas
nsmuauslusunsAdunuiivszansua uay
UsgAvBam sunsseauiieaiumsiusarlilimstu
Adeield suna uarluddla sauvedumsufifiou
nguane seideu wastedduiiiendestunisdiduany
fail

1. 5.0 Wenwadglunmsavaunelu dnsusms
IANIIUVENTTTUIAUALAEITETTIN AmUALATIAT
anemsUaRutiyw ST rusuinveuiivay
semsuTse Ingusrasimamuaumely i sdueds
39la Wauryaainsluesdnsivdaiiug anuaunse
UftRmushemudedng lsdawaslusssu TAndu
TUUTITUDIANT

2. 5.0.4. fnsrUIUMTUIMIANAABINLINATEIY
f9asvlun1saniiuay dn1simuesuussuiauag
n¥wgnsegramunzay Audunisseydadeidsauas
Useifiuaudseiianiafenisluuasdadeneuen
iamﬁg&ﬁmsmﬂamaﬁmaLﬁmmﬂmswaﬁm flonafiuansyny
sionsUTIANAR I IRgUsEANARTEUAGUYNAUANIN DT
ffuddunsiesgiuasdanisenadesiivanzan
ileanteianainnnsUfiRau

3. 5.0 anduianssunisauauauelUiumalulag
duasunsonseduliiAnaudnsavesingUszadns
uumelutie 3 §1u ielvinsaiuguanddasing «
fiuszavsam Tnefwualiluulouns 33 uasduneuns
UftRnuiiedulounelugmsuitRase laefinsimun
nsmuauneluliluynianssy ynnssuuns waeyn
SEAUVRINSUURMUY

4. 5.0.4. dndunisdamszuudoyaasaumai
Retes Tamnw wazdimnuvaendedestunisidiis
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Yoya myianedosdleaenndesiuaniunsaidagdy
msdeansmelulifudeyaasaumaausnufjoin
il muanufuiisveulsesnsiiuszavsam Uszavisua
finmsdeansiuyanameusniiulumnilouisamsiung
Uaanduiuasaumauos 5.0.4. wazidulumumdninas
WATLWINNNITMIAUGUATBITUIA UV TEINAlNY
NIENTNNIASE WATUINTFIAING

5. 5.n.8. dnsgurumsaiunisuazinnuuseiiiu
nan1sauANNelunIunIsAe aduayunisiseus n1s
UitRnussuunsmunuaglusgisselies vinliaa
ausiuladnldiinsufdRnuesdusznaunisaiun
el uazdeansteunnisamiognseuresnisniugy
melusgaiuiairedeusmsuagiiuaua @1u1sn
dnsufluldegnamnga

NNSLETNAS 19TAUSTIUBIANTAIUNITUINIS
Aades (Risk Culture)

5.n.d. aszutnuazlwarudrfglunisdwasy
JusIINBIANTFUNTUSMIAIEEY (Risk Culture)
anuilusssumaranlusdaliiniuinteing Tne
fvusnseumsiiuguarudesiin (Risk Governance
Framework) eansuazugnilslifynains s.n.a. daus
anudnla wazthnisumnsanudsdluufuaniely
dunuegseaiies aenndesfundninasinisysudiumg
nMsaLduusFIani NSz UUUsEEUNE LY (SE-AM)
fumsUimseudsauazmsnuaumelu Ussneusie

1. TnssaseasAnsuagnisiniugua (Organization
Structure and Governance) Bﬂizﬁuvwmwwﬁ’l‘ﬁ'mm
AuzNTINNY/Auzinuluszaud1ednnis Tunis
Fuindeunsuimsmuidssuaznsauauanely

2. 1151109AN3 (Tone from the Top) fn"sdeans
INANENITUNIATUATIAES WA UTMTTEAUES
mumiﬂimwﬁum?{aumiﬁadmmﬁﬁaﬂﬁm% 2564
(Bank Agenda) $1841UNANITANTUIIUAIUNITUTIS
anudsdludmnanmuianduduniaomenuians
UsedUUnT 2564 wazadUdunsaiinedanisdeanis
Uimseundsauazdofissesingg SlunsufiRau

3. ANUSURAYRY (Accountability) 3nvingAnssu
WaUszaAlunsasne Risk Culture Tun1sufinnu wae
IAndngns E-Learning 31 IRIUSITUOIANTAIUNNTUIINS
Aandes (Risk Culture) dmsuguImsuagndnau

4. mydeansiidusyavsam (Effective Communication)
PvANEITINAUIES TUTITUNNGIND ATTLIUTTUVDN
N3IUNTS Q"U%miLLaxwﬁmwﬁaiﬁ@u%wmmzwﬂmm
feldlun1sufiRnuegndiusda

5. 4599413 (Incentive) NMsUseiliunan1sAdua
299d7UNU wagnsUszunan s UROuNTnau
fumsuIsanudssazsauguansly uazde
lasen1sdaasu Risk Culture NMsUsENIALUIAALAE
UM UIsPdsadudiunilsvesnmsu R

n1snsasaunely

nsnsavaeuneluves 5.n.a. WWumslieandesiu
Inen15UseiliukarUSuUTaUseanENaTeInTEUIuNIg
AuANNElY NTEUIUNISAAUALE NTPUIUNITUINIS
anades uagnsUfURnuAg 9 ve9 5.0.4. sy
LU iamﬁy’qmiswmmwamsﬂﬁﬁamuuazﬂ’]s‘lﬁ
MuugthUSnmedaiissssmaniudass ieifiunua
LareNIEAuNIEUIUNITUJURNIULeY 5.0.4. THUIIq
Whmneuas inquszashnuiifmualfetnsissavsnm

MInTIRERUNE ALEUNSIUINASHIVENAd MY
nsUfURNUInINNIATIRaeuely sedsunsens
NASE FIPILAMLNITTUNIATIIABULALNUILATIVADY
neluvessgiamia w.a. 2555 gilen1sujuReu
nsnTIvaeuneluressTiamia aduuiulss U 2555
NANNUIINTENTNNITARI I1PIUIRNTFIURAENANLN WA
UftRnmansaungludmiumeauvesls @ufl 3)
WA, 2564 uazallan1sUssuNaN SANTULSTIamAa
muszuuyssiiiulug (State Enterprise Assessment
Model : SE-AM) sauiiaUszmauazuuiulaueves sum.
Fsfinseuntsufuinumansnaeunelu il

1. AuandRvegnsvdaunely

1.1 mmwmmumsmuﬂmmmmuw

1.2 fnnsdaiety wagiaun llanug finve wae
mmwﬂﬁﬂuﬁﬁﬂwm 5.n.4. mummmsmwmmﬂu
AEe mimmuLﬂmﬂwnﬂiuiaamiauw wadla
A1IANTIEOU LLaumwmmiaawmLﬂumaﬂ’liﬂgum
wihil lnednsuniseusulidiesndt 40 Flusrenused

1.3 finseusunangnsusenialeinignsivaey
melurasusemalng (Certified Professional Internal
Audit of Thailand : CPIAT) uazqdlinsinTIvaeunely
wTnSuayn e (The Certified Internal Auditor : CIA)
Jagtuasanunsiaaoudifldsuydvasmaindn
Usgneunae CIA way CPA 319U 1 AU CISA 91U3U
2 A Waw CPIAT $1uam 22 AU SaTsldsugdidasindn
fiatestunisnsradeunislunaznisnsivdsy
wialuladaisaune laun 1) Information Security
Management System (ISMS) Auditor/Lead Auditor
113U 2 AU 2) CompTIA Security 31143 1 AU 3) Certified



Ethical Hacker (CEH) 91u3u 2 Al 4) Information
Technology Service Management System (ITSMS)
Auditor/Lead Auditor 91uu 1 AU tay 5) Certified 1SO
19011:2018 Internal Auditor 31Wu 1 AU

2. lassadnsvasnuiensiadaunielu

2.1 AMYNTIUNTT 6.N.4. WAZHUINITV0 5.0.4.
weUMINEkaraUg U UTITTEAUgel UL
ﬁjﬁdaaEﬁmmav‘iwﬁwﬁﬁwﬁmm&Jm’gﬁmaumﬂu (Chief
Audit Executive : CAE) QUasN8a1Un5IIdeY

2.2 @189UATIvEU UTENDUmMY ENenTIvdauy
wardthaseaeumaluladuazasaund Jeillaseadng
miﬂ“ﬂﬁ’uﬁ’zymsﬁumiwiaﬂzuzﬂsmmimwaau 5.0.4.
(Audit Committee : AC) warnsusmMsnuThluTunss
AOKIANTT 5.0.4.

2.3 fimsivuaunummindivasanusuinveu
Plunginsasnunsiadevegadniay uagdoansl
fusmsiarniinaunnauldunsiuiiesdng

3. ANUFUNUSAUANBUIINS

ae9unTIvgeuinuduiusantudieusmg
Q’m’mﬁau?ﬁu NUIBUAAUUA UAZAMENTTUANS
757980V 5.0.4. laaiin1sdiauaiands defniy
YoLAUDLULUITAVIILN UL UNATUNIATIRda N TY
svey 5 U uagurunisasiageulsstlvinnugenndos
fugmnsenans wazALLAETiddyves 5.0.4. (Risk Based
Approach) AsaUARUIIg TR RAzATUAYY S99
Usziiiunsasasdeudumaluladuazaisaumea wa
General Control g Application Control Falgsumnu
WingeuaIngInnis wazlasueydfainanenssunis
A5V 5.N.4.

4. wiliinwiuRavauveirensavsounely

n1snsIvdeunslunsouAquienITaRUNIU
UsgdvEnm uwavdseAvianavesnszuiunsmuaunigly
nszUILMIAUgUa NTEUUMSUTIMIAILEDS AT
gndfes waidedioldestoyavnanisiiu uazseaums
ssiue MsUfURnmuleuns IBMsURuRau ngvne
sulsunazdotsduiiiendes minsnaeunenisiion
fiaudandamaalselevd anumnnzanlunisgua
Shwminddu Msaeunu wagRnmuwNuNITUf RN
nanssuiunuiagnislininens ieraelannis
ussauamaingUszasAuazitmaneves 5.0.a. e 16
svmuavthiiaufuRaveulilungdnsasanunvaey
ogstaau uazdeansliEuivmsuazwiinanunnaulssy
VERUPV/SONENE

5. MU URU waEn1I189UY

5.1 bNUwUNAUNIRTIIEeuNsly Usenausie
WHUNSAMTLIUANLENSAIENS WaTUKUNITATIVEOU
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